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• Output 3: Diagnostic report on the use of strategic procurement and the current state of public 
procurement professionalisation initiatives in Estonia 

• Output 4: Analytical report on developing a competency model for the public procurement workforce and 
on the possibility of establishing a national public procurement certification framework

• Output 5: Recommendations on how to increase the uptake of strategic public procurement and on the 
professionalisation of the public procurement workforce

• Output 6:  Training modules (materials) related to the competency framework and strategic public 
procurement

• Output 7: Tools and manuals for the application of strategic public procurement + Pilot projects

• Output 1: Kick-off meeting (Completed: Organised in Tallin on September 25, 2023)
• Output 2: Inception report (Submitted on December 15, 2023)

• Output 8: Project description summary and closing conference



Project overview
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Project implementation:
• 24 months
• September 2023 – August 2025
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• Current focus on:
• Output 3: Diagnostic report on strategic procurement and  

professionalisation initiatives
• Output 4: Competency model and certification framework



Output 7: Tools and manuals for the application of strategic public 
procurement 
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7.1 Define the scope of tools and 
manuals for the application of 
strategic public procurement

7.3 Select pilot scopes and 
participants

7.2 Develop tools and manuals for 
the application of strategic public 

procurement 

7.4 Provide technical support to the 
pilots 

• Define the scope of tools and manuals (up to 5) : June-July 2024

• June - November 2024

• Select the pilot participants (up to 3): June – October 2024

• December 2024 – July 2025
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47% of the survey participants are interested in participating in pilot projects
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Selection criteria

• Size of contracting authorities (large / small) 

• Balance of types of strategic procurement (GPP, SRPP, innovation)

• Level of specific ideas on pilots

• Appetite / potential to continue doing strategic procurement after pilot projects 

• Possible application for other contracting authorities (replicability)

• Timing of the procurement process
• We have at maximum 1 year for pilot projects  

• Prior experience with strategic procurement (if applicable)
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Selection process

• EoI to be submitted by 
mid-August 

• Template for EoI will 
be circulated 

Submit Expression 
of Interest

• Discuss needs & 
expectations

• Clarify details of 
planned procurement

Follow-up
• Final selection and 

definition of pilot 
agreement

• By early October 2024

Final selection



Q&A / discussion
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Discussion

• Do you have any ideas on manual / pilot projects?

• Do you want to set up an individual meeting with 
us? 
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Thank you!

The project is funded by the European Union via the Technical Support Instrument, and 
implemented by the OECD, in cooperation with the European Commission Directorate-
General for Structural Reform Support (DG REFORM).
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